Minutes – BCTV Board of Directors Meeting – July 15, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Pauline Dean, Tom D’Errico, Martin Langeveld, Chris Lenois, Wendy Mason 
	Location: Room 305, Brattleboro Municipal Center

	Absent: Joe Bushey, Bea Fantini,
	Call to order: 6:02 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:20 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of June 17, 2015.
	ML


	CL

	No changes. 
	6-0-0



	Communications to the Board
	
	
	
	· 7/31/15 article in Reformer about BCTV camp, awards and outreach effort
· BCTV listed as Primary Media Sponsor in Strolling of the Heifers Acknowledgement ad
	

	Next Meeting
	Wednesday, August 19 at 6 PM. 
	
	
	
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Youth video camp: This was successful, and could be more structured for higher engagement. Pauline can advise.
· Comcast CPG Renewal: a focus group meeting will be scheduled for September or October. This is an important meeting to attend for BCTV supporters.

· “Studio B”: BCTV has been given control of Room 305 to record public meetings and use as an additional space for events and studio shoots. BCTV is responsible for outfitting the room. The Town retains the right to hold meetings in the room.
	

	Finance Committee: 
	
	
	
	· P&L: At the end of the fiscal year, revenues for FY15 were $34K higher than budgeted due to higher Comcast revenues and income from production services.
· Financial Statement: This will be initiated shortly. Need to understand and be able to predict accrual figures.
	

	Old Business:
	
	
	
	
	

	Contract Renewal  - Outreach Report & Strategic Planning 
	
	
	
	· Outreach update: Survey collection is complete, all but final e-blast to contacts for online survey participation. We collected 150+ surveys in addition to 150 from Town Meeting Day and 30 online surveys. Greg Epler Wood will provide Cor with survey results from which she will write the community needs assessment required for contract renewal.
· Cor thanked board members for their help in attending over 30 meetings and individual interviews in the past six weeks.
	

	Nominating Committee
	
	
	
	Jim Verzino submitted an email with his background and interest in serving on the BCTV board. Lynn will invite him to the August meeting.
	

	Personnel Committee
	
	
	
	Cor will email her self-evaluation to the Committee before leaving on vacation on July 20.
	

	New Business:
	
	
	
	
	

	Annual Meeting Planning
	
	
	
	· Date: Two potential dates were identified to forward to staff to make the final decision: Wednesday, October 7 and Thursday, October 8. This is the week between Lit Fest and Columbus Day Weekend.

· Location: BCTV Studio

· Food: Hazel – Lynn will approach. Need to give Lynn our food budget for this event.

· Elections: Martin and Chris are up for re-election. Third option is write-in.

· Notes from last year: Cor will bring in debrief notes at August meeting. Martin suggested changing the sign-in table to facilitate membership renewal and member check-in. No door prizes. Take orders for t-shirts.
· Awards: these need a name. Peggies? Viddies? Wendies? Contest on Facebook?
	

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 7:20 pm
	ML
	CL
	
	6-0-0
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